
21Questionsyou should ask before selecting a



Choosing the wrong computer support firm can be detrimental to your business 
AND it will cost you. Downtime, data loss, and expensive repair bills add up 
very quickly

By reading this guide you'll learn:

•The secrets to the computer industry that people will never be told by their IT 
people

•21 revealing questions that will help you instantly spot an unethical or 
untrained technician

•Viruses, worms, spy-ware, and hackers: what you need to know to protect 
yourself

•5 Mistakes to avoid when choosing a computer consultant

•Why "cheap" or "lowest price" IT Firms aren't the bargain they
initially appear to be

•4 Costly misconceptions most business owners have about computer 
maintenance and repair; one you will need to know before picking up the 
phone 

Don't leave your company's most important data and operations to just 
anyone.



About the author:

Miguel is the founder and CEO of VBS IT Services. He’s an IT consultant, 
business process, and CRM integrator that specializes in implementing solutions 
that help small and mid size businesses operate like a large successful enterprise. 
Our focus is to help your business operate at peak performance.  

Miguel has spoken at industry leading events such as ChannelNext and provided 
insight to on-line magazines such as Channel Partners and My Business Magazine.  
Business continuity is at the core of everything we do. Miguel’s personal experiences 
are ingrained in strategies used within VBS and clients. 

A veteran in the IT industry, Miguel started his career in 1998 implementing Sage 
accounting and CRM software. In 2003 he won an award for best accounting 
and CRM implementation. Since then Miguel has expanded his knowledge and 
experience to VoIP, cloud, managed services and cybersecurity.

Why Trust Us? 

1- Since we started in 2007 we’ve worked with businesses to implement standards-
based world class solutions. No trial and error attempts on products that may not
work. We only offer products that are reliable and have been tried and tested.

2- We practice what we preach and use the same technologies that we recommend.
We’re our own best critics. If we don’t use it, we don’t recommend it.

3- We’re not just about maintaining your technology, we help you adopt the right
solutions to automate processes and leverage the latest AI (artificial intelligence)
to grow your business and succeed.

4- Our cybersecurity program will keep your business safe, secure and out of
litigation. We include training and education for your employees, ongoing skill
testing and cybersecurity protection for your systems and Dark Web Monitoring.

5- We are proud of our achievements and awards. We strive for excellence and are
constantly improving our business to bring additional value to the customer we server.
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21 Questions

Q1: Do they take their time explaining their work to you along with answering 
questions in terms that you can understand or do they come across as arrogant 
and condescending?

Our answer: We at VBS IT take as much time as possibly needed to make sure you 
get a clear and concise understanding without the usage of over-complicated terms.

Q2: How available are they when it comes to answering the phone? Do they answer 
quickly or do you always have to leave a voice-mail and wait for a response?

Our answer: At VBS 70% of help-desk calls are answered by a live technician within 
30 seconds. We pride ourselves on being available when you need us. 

Q3: Do they have a guaranteed response time to your calls?

Our answer: We guarantee a response time and track it through our KPIs to ensure 
that your people can get back to work quickly.

Q4: Do they provide detailed invoices that describe exactly what you're paying for?

Our answer: We provide invoices with excruciating detail explaining what was done, 
why it was done, and when it was done. So you don't have to stress or guess about what 
you're paying for.

Q5: Do they consistently offer new ways to help improve the performance of your 
network, or do they wait for you to have a problem to make recommendations?

Our answer: Our Vcare Proactive Plus support packages include a virtual CIO that 
will meet with you to advise and recommend ways to leverage technology to improve 
processes and productivity to help your business run at peak performance. 
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Q11: If you were to experience a major disaster, would they be prepared to restore 
your data fast and/or would you be able to work from a remote location?

Our answer: All of our clients have a full disaster recovery plan,should something 
go wrong, the VBS team is available 24/7 to restore systems. In addition, 
we recommend solutions with remote capabilities to maintain business continuity.

Q12: Do they provide you with written network documentation detailing what 
software licenses you own, critical passwords, user information, hardware inventory, 
etc. or are they the only person with the "keys to the kingdom"?

Our answer: We are transparent in our relationships. All of our clients receive 
documentation of all of the stated information. We also perform a routine updates 
and make sure that key people from your organization have the information..

Q13: Do they have other technicians available who are able to efficiently work 
on your network in case your regular technician goes on vacation or gets sick?

Our answer: We keep detailed documentation, procedures, checklists and updates 
for every client's account, any of our technicians can pick up where the other left off. 

Q14: Do they insist on monitoring an off-site as well as an on-site backup, or are 
they letting you rely on outdated tape backups?

Our answer: We are vigilant and meticulous when it comes to backups and backup 
plans. We keep a consistently updated on-site and cloud storage backup.

Q15: Do they insist on doing periodic test restores of you backups to make sure the 
data is not corrupt and could be restored in the event of a disaster?

Our answer: We recommend testing your backups to ensure that they are working 
as they should.  
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Q16: Do they insist on backing up your network before performing any type of 
project or upgrade

Our answer: We do, and that's a precaution in case of a hardware failure or 
software glitch.

Q17: Is their help-desk local or from out of the area/ possibly out of the country?

Our answer: Our 24/7 help-desk is based in North America. We’re friendly, 
professional and helpful. Our priority is to resolve your issue as quickly as possible, 
so you can get back to your work. 

Q18: Are the technicians industry certified - or are they learning on your dime?

Our answer: Our technicians are required to be industry certified and have a 
minimum of 5 years experience in their role. In addition, all technicians receive 
regular training on a monthly basis to maintain up to date on product and 
industry changes.

Q19: Do their technicians arrive on time and dress professionally?

Our answer: Our technicians are work professionals that you would be 
proud to have in your office. They dress professionally and respect your time. 
Being punctual is part of our culture. 

Q20: Are they familiar with (and can they support) your unique business 
applications?

Our answer: We take ownership of problems regardless of the application. Although 
we can’t fix faulty software, we work with your vendor to resolve problems you are 
having and make sure these applications work smoothly for you.

Q21: When something goes wrong with your internet service, phone systems, 
printers or other IT services, do they own the problem or do they say; 
"That's not our problem to fix"?

Our answer: We feel that we should own the problem for our clients so they 
don't have to try to resolve the issues on their own or get caught in the blame game.



What Our Clients Have To Say:

“They Care About Our Business”

“When we have a question or issue, one support ticket gets the matter resolved. 
VBS is excellent at tracking the issue, responding quickly and making sure that 
anyone on our team can get back to work with the least amount of disruption 
or downtime.”

Ira and Brandon Smith, Ira Smith Trustee & Receiver Inc., www.irasmithinc.com
-------------------------------------------------------------------------------------------------------
“Our server failed and VBS came to the rescue.”

 “Our new cloud hosted virtual server is much easier to access remotely and 
performance has improved dramatically. Miguel and Anthony spent the time to 
help us understand the benefits of a cloud server, which made my decision easier. 
I was impressed how quickly the VBS team was able to setup our server. I wish I 
had made the move sooner. The VBS team is always attentive and responsive to 
our needs. I really appreciate our relationship and recommend VBS to any law 
firm that wants to have reliable technology to run their organization..”

Joe Jones
-------------------------------------------------------------------------------------------------------
“We switched to VBS because we needed an IT company that understood our 
needs and could reduce downtime.”

 “Goldwyn, Anthony and Miguel helped us understand how downtime was 
affecting 
our bottom line. They also showed us gaps in our cyber security, that was leaving us 
exposed to the possibility of a breach. Our systems are now monitored 24/7 with 
VBS 
managed services and I feel much more confident that our employees have the 
technology 
support that they need to focus on their work. If you are a small business looking to 
partner with an outsourced IT company, you should contact VBS.”

Robert Trujillo
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What Our Clients Have To Say:

“Miguel’s Strategies Helped Us Grow Our Business”

“VBS IT Services is heart driven. Not once have I been made to feel like the 
source 
of the problem, even though many times it's 100% been user error. Their empathy 
and genuine caring creates an environment where I feel comfortable asking 
them anything.
If you're wondering if you should choose VBS IT Solutions as your IT managed 
services provider, the answer is yes. Miguel creates a personal relationship with 
each and every client, and it feels like this new family he's made me a part of keeps 
growing bigger at every appreciation event he throws.”

Marcus Dickinson, President, How to Project

“Ransom-ware crippled our business. ”

“VBS got us back on track. I discovered the hard way that our business data 
was not 
properly protected. Cyber security breaches are extremely disruptive, and our 
business 
could not operate until our systems were restored. We have invested in cyber security 
protection and employee training recommended by Miguel. Our systems are now 
monitored 24/7 with managed services and I feel confident that we will not 
experience 
such disruption in our business. I highly recommend VBS award winning cyber 
security 
protection solutions for any business.”

Ivana Tonkova
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